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86	  Anesthesia and	  ICU	  Dept.

5.000	  Incidents analyzed

9.900	  actions taken
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What have we learned?



What have we learned?

CIRS

• Non	  Punitive
• Anonimous
• Independent from
management

• No	  2nd	  Victim	  address

AE	  response

• Non	  Punitive
• Confidential
• Management involved
• Can	  Address 2nd	  
victim

Challenges


