ICU Central Line Associated
Blood Stream Infections
(CLABSI) Prevention
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OBJECTIVES

Reduce ICU CLABSI (< 4 episodes per 1000 CL days)

Create through the HR an ICU network to apply
effective Safe Practices

Promote Safety Culture in the Spanish ICU

Improve CLABSI information system
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GENERAL FRAMEWORK

agreement

agreement

(2008: 120.000 €)

(2008: 9 million €
For all safe practices)
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GENERAL FRAMEWORK

* Advisory Committee:

— SMoH, WHO, SEMICYUC, patients
Functions
Approve Project, suggestions, spreading

Executive Committee:

— SMoH, WHO, SEMICYUC HR representative

Functions

Project design, development, follow-up, executive capacity

 Managerial Committee:
- SMoH, SEMICYUC, HR:

Functions at antional level: planification,Implementation,Monitoring,
Evaluation, Suggestion of improvements
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NATIONAL ORGANIZATION

. Cofinancing & coordination
Qua“ty Agency AI Monitoring & spreading

SMoH
Information, engagement
Managers commitment
HR Department L eadership
| Organize: Functions
- - Resources distribution
HR Cordinating Training
Team ___1 Monitoring
Cordinator, ICU physician Evaluation reports: results
ICU nurse, preventivist Structure & Process evaluation
y y y Training
ICU-1 ICU-2 ICU-n — Implementation
— : Self-evaluation
Physician, Nurse, Executive,

_ ) ) _ Improvement
infectious diseases comitee
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Project Phases

ENGAGEMENT
TRAINING

EVALUATION

Level O
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ENGAGEMENT

QUALITY AGENCY

- =

HR DEPARTMENT

-

HR CORDINATING TEAM

Coordinator + ICU physician + ICU nurse
+ preventivist physician

Physician Physician Physician Physician
Nurse Nurse Nurse Nurse
Executive Executive Executive Executive

Infectious Dis. Infectious Dis. Infectious Dis. Infectious Dis.
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EDUCATION

hAIAATO Train the trainers October II
SEMICYUC workshop
= Adapted II
H Educate ICU leaders Materials

Cordinators

ICU leaders Educate ICU staff II
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IMPLEMENTATION

PREPARE

Local context adaptation Information campaign

B

Survey SAFETY CULTURE —
<
= =
BASE
MULTIFACTORIAL INTERVENTION = —
rotocol
SAFETY CULTURE CLABSI
Leader team CL insgrtic_)n
Daily goals CL (r:nLoggft””q
Monthly meeting CLABSI measurement
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EVALUATION

—— QOutcome data (BSI)
= Structure and process (minimal collection)
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STOP-BRC

Appropriate hand hygiene

Skin preparation with clorhexidine
Full barriers during insertion
Subclavian localization

Removal unnecesary CL

Hygienic CL management

Comprehensive Safety Plan

1. Evaluate safety culture

2. Education on safety culture

3. Identify defects in clinical practice

4. Establish alliances with Executive Board
5. Learn from defects
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Navigation

Checklist  Daily Inventary Culture Leader Safety Lesim
insertion  goals +register survey team problems defects

Spanish
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translation
PSI

material

Training

Course L Course PSI
STOP-BRC STOP-BRC
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Summary STOP-BRC
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Implementation S Protocol Evidence Web Tools Definitions  Summary
Guide ) insertion summary \ELTIE]] Manual



CALENDAR
B \WHO/Baltimore I sEmiCcYuC - HR SMoH
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- Tram the tralners .
: : : : : :
— Protocol & tools adaptation. i Recomendations for HR arganization
: . . . .
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|

HR;organlzatlon —

: “ Traié} the ICU Ieaihers
HR Meéeting _ : : :
Webs: CEiOP and BZ ]

Data cofllection: aIE HR and 1];6 ICU (450,56)

HR FO||0W-L§Ip meetings . - — — - .
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